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The savvy natural health retailer is perfectly poised to benefit from a billion dollar 
trend that is currently capturing the attention of cosmetic and nutritional players 
worldwide. Beauty from the inside out or “you are what you eat”, a basic tenet of the 
natural products industry, is now being corroborated by current and evolving 
scientific research. The cosmetics industry and in particular the cosmeceutical 
industry has suddenly discovered that beauty, defined by clear and radiant skin is an 
inside as well as an outside job. 
 
Our largest organ, the skin is an essential component of the body’s life support 
system. It protects, regulates, purifies and even nourishes. With its own magical 
form of photosynthesis our skin converts sunbeams into indispensable Vitamin D. 
The skin itself, like all our organs receives its nourishment through a network of fine 
blood vessels that carry life giving oxygen and nutrients to all the cells of the body.  
 
Our skin is a highly efficient, self-regulating and self-sustaining system. Under 
normal conditions the epidermis or outer layer is kept soft and supple through water, 
nutrients and lipids delivered from the middle layer, the dermis. Stressors such as 
environmental conditions, chemical irritants and illnesses can increase skin dryness 
and inhibit the body’s ability to nourish and repair. Antioxidant and anti-aging 
skincare products can replace vital nutrients and fight free radical damage through 
their trans-dermal activity.  Topical application of creams, oils and ointments can 
work from the “outside” to inhibit the loss of moisture and lipids thus supporting the 
“inside”  process of renewal. 
 
Research is starting to identify the particular nutrient requirements for soft, luminous 
skin.  Lutein for example is not only good for the eyes but will re-hydrate the skin 
and protect it from sun damage.  A connection between psoriasis and heart disease 
has recently been detected.  What is this underlying connection between these two 
afflictions?  Inflammation.  The question then is: how do we reduce inflammation?  
An immediate Omega boost would help.  Phytosterols and phospholipids improve 
micro-circulation which improves blood flow which is how nutrients are supplied to 
the skin.  Improve the micro-circulation and we improve the health of our skin. 
Polyphenols, Vitamin C, Vitamin E and K have also been cited as directly impacting 
the skin’s integrity and appearance. 
 
The natural products retail environment is the perfect interface between good health 
and beautiful skin.  Skincare is a health care problem and retailers are experts at 
providing natural solutions for health care problems.  The natural next step is to take 
the lead role in providing natural solutions for a return to healthy, glowing skin.  
 
So what does this mean for the already successful natural foods retailer? The good 
new is: you already have the customer base to vastly increase your sales, increase 
your inventory turnover and increase your overall profitability! Sixty percent of your 
current customer base -  those who love your store and trust your staff; have a skin 
condition problem or think they do.  You are already serving these customers in one 
part of your business.  Just look at these same customers from a different 
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perspective and enroll them in the value of the “Inside Out” beauty concept.  Find a 
product line that reflects this approach and insist on support and training aimed at 
teaching your staff what they already instinctively know: “you are what you eat”, 
“beauty is more than skin deep” and the favourite, “beauty comes from the inside”. 
 
Alternatively, you may already have the necessary products from different 
manufacturers in different places on your retail floor.  Use your hard earned 
expertise to re-arrange the current inventory to reflect and take advantage of the 
‘sizzling hot’ emerging world-wide cosmeceutical trend: Beautiful Skin from the 
Inside to the Outside. 
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